The Somerset team for early psychosis.
To describe the development of an early intervention (EI) service in Somerset, and evaluate the progress after the first 2 years. The Somerset Team for Early Psychosis (STEP) has been developed in stages from 2003 to the present 'hub-and-spoke' model. The framework, which the team operates, is outlined, the assessment and outcome measures are presented, and the interventions, with the emphasis on working with families, are discussed. Two hundred fifty-nine referrals have been received in the first 2 years, with the caseload currently standing at 153. The mean duration of untreated psychosis of STEP clients was just over 9 months; when those who developed psychosis before 2004 (pre-STEP) were removed, this was reduced to 6.4 months. Eighty-four per cent of STEP clients have had their families involved with our service in some way. Relapse rates of clients in the service for over 12 months have been encouragingly low (17%). We reflect on the challenges faced in relation to the EI service model described in the Department of Health's Policy Implementation Guide and, in particular, on having successfully built on the existing family interventions service.